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Abstract 
In the context of financial constraints, limited resources, the increasing strategic demands and skill shortages, building solid 
skills in the public sector in Romania has become a pillar more important than ever. 
Management plays a vital role in every society, nation, public or private organization. Today we face a turbulent 
environment, the pressure of recession and if we are to develop sustainable public and private business then we need 
flexible and capable leaders. Of great interest in this work will be dialogue with the literature on possible answers to the 
question "What qualities or skills should have the public leader / manager and why? "How to lead a performing public 
organization today?" "How to shape future professional leaders within public entities and how they can demonstrate their 
profesional performance in today difficult times?" 
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1. Meanings of work in time of crises – an opportunity for public sector leaders 
Public servants wish their work and career were more than a simple means to get a salary or to spend their 
available time. They wish their work meant “something” both for them and for the organization for which they 
work. The public entity is identified, most of time, with public leaders that works in it. 
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The public organizations have the possibility to assume an ethic or moral duty to support the employees in 
experimenting and perceiving the significance of work (Michaelson, 2005). An additional argument that 
emphasizes the significance of work is it’s the association with the benefits brought both to employees as well 
as to public organziations. Those that assert that their work has a significant contribution and/or it serves as a 
common or social purpose, they assert that they are more adjusted from psychological point of view and they 
possess at the same time the qualities that the organizations need. Those that consider that the work carried out 
has a siginificant contribution, assert that they experience a certain feeling of wealth (Arnold, 2007), that their 
work is their main concern, the most important one (Harpaz, 2002), they admit that they offer the greatest value 
to their workplace (Nord & Brief, 1990), and they have an increased satisfaction at the workplace (Kamdron, 
2005).  
The sense of the word work encompasses nowadays more and more senses regarding the significance it 
acquired in the much broader assembly of humans’ lives. The explanatory dictionary of the Romanian language 
provides a classic definition, according to which work is perceived as “a conscious activity (specific to human 
being) directed to a certain purpose, in the process of which the individual performs, regulates and controls 
through his/her action, the exchange of matters between him/her and nature for the satisfaction of his/her 
needs”. We deduct that work supports the individual’s life, in the sense of biological survival, and moreover, it 
has a contribution over the improvement of the individual’s life quality.  
The different senses of work may be obtained by deriving the different concepts associated to work and 
workplace. Work may be seen as a way to ensure the individual’s existence, his/her reason to have an 
occupation, to follow the call of a vocation, to develop and use the skills he/she possesses, to satisfy needs, 
which has a contribution over a thorough lifestyle, reaching up to the fulfilment of a purpose in life.  
We belive that different significations of work also derive from socio – cultural influences related to the 
social context in which the family evolves, to the socialization within schools, to the affiliations to certain 
groups, as well as to the experience acquired within the work performed. Such socio – cultural influences are 
embedded in different contexts that, from historical point of view, lead to change of the work’s significations 
across time. Table no. 1.1. provides an overview over the way in which the comprehension of work evolved in 
time.    
Table 1. Evolution in time of work’s significance (Schreuder A.M.G., 2007) 
The coordinates that characterize work in the 21st century emphasize the transformation of the significance 
perceived towards work. The transition from national markets to the global ones and from technological 
upgrading towards computerization, towards service driven intelligent economies give evidence of substantial 
modifications, visibly reflected in both work’s nature as well as in the way it is executed by civil servants. 
Rosso and his collaborators (Rosso & Dekas, 2010) made researches on the main sources of work’s 
significance and identified a number of four elements: self, the others, the context and the spiritual life. They 
also analyzed the mechanisms by means of which the workplace acquires value (authenticity, personal 
Pre-industrial Work as drudgery 
Era Work as instrumental to spiritual or religious ends  
Work as intrinsically meaningful for its own sake 
Industrial Mechanistic, mass productions lead to decline in the will to work 
Era Meaning sought outside sphere of work 
Post-industrial Information technology and globalisation lead to multicultural viewpoints about the meaning of 
work Era 
21st Century Boundaryless. service-driven, technology-intensive work environments, heightened change and 
uncertain markets lead to a search for meaning, higher purpose and spiritual sensemaking through one's 
work activities and life roles 
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efficiency, self – esteem, purpose, affiliation, transcendence† and different cultural and interpersonal reasons), 
providing a theoretical integrating frame. This frame is built – up around two psychological dimensions that 
differ according to the reasons it stands for. The first dimension represents a continuum that fluctuates from 
factors to community. It gives us a hint if the impulse source perceived at the workplace lies within the 
individual or within the community/ group (group communication). The second dimension indicates an action 
directed towards self and an action directed towards others, which corresponds to the efforts made by means of 
someone’s work.  
Fig.  1. The four major paths of work significance: a theoretical frame (Rosso & Dekas, 2010) 
This conceptual model is one of the first trials to provide a theoretical frame of the work’s significance, for 
public servants also. It underlines the importance of mutual dynamics between individuals and groups; through 
work’s significance, the individual works to bring benefits both for himself/herself as well as for the 
community he/she is part of.  (Steger, Dik, & Duffy, 2012) 
Some of the most dramatic changes that could be perceived within the last decade refers by choice to 
fusions and acquisitions, reorganizations and downsizing and last but not least, to buy – outs.  The effects 
caused by such transitions include: global increase of competitiveness, impact over the information technology, 
process re-engineering, entities that employ less public servants and the transition from manufacturing a 
product towards providing a service. The public workplace is not a rigid amount of fixed tasks anymore. Such 
changes also cause negative effects over the workers’ loyalty, moral and motivation. More and more public 
servants are affected by lack of constancy in terms of workplace. (Cooper & Burke, 2002) 
The individuals are more and more obliged to adopt the protean career as an effect of redefining and 
* The transcendence refers to connection to an entity greater than self entity or beyond the material world (Maslow, 1971). 
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restructuring the psychological contract. The public servants are obliged to learn how to carve out and to 
manage their career by themselves. They must adjust to their public workplaces and public organizations for 
which they provide work in order to increase their value as public servants. This is the reason for which they 
must adopt active, new and different attitudes and create their own values and perceptions regarding the 
significance of work in their lives. (Feldman & Rafaeli, 2002)  
The protean career describes a public career driven by the individual and not by the organization. The 
concept of protean career dates since 1976, when Douglas T. Hall (Hall, 1976) noticed in his book about 
careers within organizations a type of emerging career. This sort of career was less dependent on the 
organization in terms of defining success or procuring certain outcomes. If we study the literature we may 
deduct that by protean career we understand a reflection and a means of manifestation incurred by the holder of 
the individual career. An individual with a protean career accomplishes his/her own success. The psychological 
success is considered a subjective one, obtained “on one’s own”, which contrasts to the “objective” success, 
which may be externally measured or defined (for example, by means of salary or promotions).  
The authors Hankin (Hankin, 2005), Harpaz and Fu (Harpaz & Fu, 2002) assert that work can be regarded 
as a central aspect of individuals’ life. Neverthless, we could underline that someone’s option to work became 
part of individuals’ spiritual journey, a means of self – expression and discovery of the existential sense, by 
exploring the human self, elevated by his/her various experiences and knowledge. These singularize and 
individualize the professional life of each person in a boundless world. (Hankin, 2005) 
The significance of work is influenced by many visions over a multi – cultural world. In consequence, the 
significance of work stands for a multi – dimensional phenomenon that may encompass many variables that 
differ from one individual to another (a sense of belonging in society,values, power structures, status, central 
life interest, leisure, self-actualisation, competency and spirituality at work) (Schreuder A.M.G., 2007, page 5) 
2. Key qualities demanded for public leaders in times of crisis
For public servants, crises come in various forms. Often, this crises have a political source, born from 
public policy debates, governance and individual intrigue played in the mass-media. In modern era, crises can 
come unexpectedly and brutally, there are situations in wich this crises are generated by nature: emergency 
situations, raging forest fires, heavy snow, floods or any other accidents or and take any different forms like a 
terrorist attack. Public perceptions of the capability of governments, and of the capacity of the civil servants 
who support them, are demonstrated in this kind of disastrous situations. In this situations, public leaders are 
very important actor that play a major role in establishing calm and order of the peoples.  
The global financial collapse – a profound and long-term situation by his nature - and the worldwide 
economic recession, represents a critical moment for humanity, for every country and for each of us.  
Economic downturn demand public administrations: responsive to new challenges, creative and innovative 
ideas and measures for effective implementation. 
In this context, one important quality is collegiality. The great challenges of contemporary public policy is 
to cross from the constrictive structures of government administration, to be sure that central, line and 
operational agencies are working effectively. Bureaucratic territoriality reduces readiness, complicates process 
and weakens collective decisions. An important key skill demanded for public leader is the quality of his 
teamwork (to be an empathic listener, to threat with respect all participants, to develop with pragmatism all the 
points of views regarding different perspectives to be considered). This kind of skills can release the tension, 
prevent critical moments and eases the way in which decisive actions are made. In crises time, speed is crucial. 
The main objective of this approach is to work together as a single one. The reason of this endeavor consist in 
reaching the best results. 
Public teamwork and leaders, in crisis, can be generators for public innovation. The experiences gained 
ensure public leaders, that past mistakes are not committed again. The primary purpose of a public leader can 
be to identify new innovative approaches for the future. That is the place where the structured interaction of 
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different ideas can prove its worth. A team-based approach should produce outcomes greater than the sum of its 
organisational parts. Collegiality is a culture of cooperative creativity, not an excuse for drawn-out process. 
Efficient execution - a public leadership quality necessary to all civil servants. Once government has made 
decisions, it is the task of its public administrators to provide them with firmness, accountability and great 
commitment. An excellent policy, less efficient executed, cause significant damages for governments.  
Persistence in applying new appropriate initiatives. Civil leaders are open and like new ideeas. Also, 
training courses enjoy to present to civil servants their newest knowledge by showing familiarity with the latest 
practices of management. “Better to have civil servants understand that ongoing organisational change and 
political ambiguity is an inherent feature of their working environment than to have them believe that the goal 
of “best practice” can be reached and turned into a comforting status quo—especially at a time of crisis, the 
dimensions and directions of which are never precisely known. The ever-present danger, however, is that new 
approaches are embraced and then discarded before they have had sufficient chance to work.” (Shergold, 
2009) 
In our opinion, valuable civil servant has the power to conquer the administrative obstacles and to extract 
every last resources from that policies they have been given to implement. Persistence is also a quality that 
serves public leaders at a time when crisis disturbe the normal development of governmental processes. Action 
and implementation are the ordinary words.  
The quality of authenticity comes from the top of the public management. To be effective, public 
organisational leadership must be sincere; it must be authentic. (Pearce, C., 2012) Non-profit organisations 
(unions and professional organisation) became today important as contracted deliverers of government 
services, a development which grow the persuasiveness of their advocacy. The making and outsourcing of 
public policy implementation has become increasingly competitive. (Shergold, 2009)  We belive that lobbying 
can be understood as an effort to produce gateway to public leaders by creating a sense of a certain obligation 
to the group. By the nature of things, some groups will have more resources than others (money, information, 
expertise) and therefore will have a better access. Public policies at a time will reflect the interests of dominant 
groups. To the extent that groups losing or gaining power and influence, public policy will change in favor of 
those with greater influence. The public leaders  need to know how to use opportunities presented by the 
emergence of “network governance” and  mentain the authenticity of public policies, whit good-will output. 
Only behaviour that is considering meaningful, relevant and truthful will generate and maintain stakeholder 
support, which leads to public organisational objectives being achieved.(Pearce, C., 2012)  
“Finally, the civil service requires leaders who want to be civil servants. Pride in vocation is important. It 
means understanding (and conveying to others) the value of maintaining traditional values within high-
performing public administrations. Crises are nearly always accompanied by increased political pressure. At 
such times, there is a need to preserve values such as public accountability, the honesty and integrity of 
decision-making, appointments based upon merit and always acting with propriety within the law.” (Shergold, 
2009) 
Today, civil service have a work that has a special meaning and purpose. Today public work offer public 
value, with benefits delivered to citizens, not for consumers. This affects, in a certain extent, the well-being of 
the entire society. At a time of crisis, the responsibilities are heavy but the satisfactions are huge and hard to be 
measure.  
3. Acknowledgements and future growth prospects 
Work in the 21st century does not have just one meaning, it may encompass many different meanings. The 
changes within the society, from public workplace as well as in terms of work’s content and the technology 
used led to modification of the perception over work values and objectives, substantially modifying its 
significance as well. The social changes bring modifications in terms of employment demand and thus, they 
require the employees’ adaptation to new skills. By use of such skills, they may render new meanings to the 
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significance of their work. 
In order to be able to adjust themselves to ongoing changes, the workers must develop those sets of skills 
that facilitate their fast and continuous adaptation to the new conditions for the entire period of their career or 
more precisely for the entire period of their life. (Weiss, Skelley, Haughey, & Hall, 2004). The creative and 
flexible employees are associated innovative technologies (Kinicki & Kreitner, 2006) and more and more 
creative work methods (Baruch, 2004).  Given such context, in our opinion, the future skills must provide a 
common language to be able to practically communicate the high performance and managerial excellence. We 
consider that a common vision over the professional standards shall contribute to the efforts of State and 
private organizations to cope with the 21st century’s challenges.  
The progresses in the field of information technology require mental skills rather than physical abilities 
(Landy & Conte, 2008). Although the development of technology reduces the role of human participation in 
certain fields of activity, it increases the need for responsible and committed workers (Kinicki & Kreitner, 
2006), (Landy & Conte, 2008).  
Work is more and more characterized by a change from physical output to service sector, aspect that also 
requires competences in terms of social abilities. (Weiss R. , 2001) Such competences shall remain as skills that 
the computer cannot replace and are represented in work senses due to person to person interaction. The social 
skills also become significant as the information technology creates an interdependence between the members 
of different professions (Weiss R. , 2001), and they shift the workplace from one hierarchy settled to a network 
of which the boundaries are located beyond the workplace. (Kinicki & Kreitner, 2006), (Weiss R. , 2001). The 
emotional skills are also an essential component of personal career development and they obviously involve 
emotional intelligence. Salovey, quoted by Goleman (Goleman, 2001) in 2001, perceives the emotional 
intelligence as knowledge and management of personal emotions, self – motivation, self – control, creativity as 
well as recognition and management of other persons’ emotions. The overlap of different roles in life provides 
different significations to the work concept as well as to lack of work. People must adjust and find a reason in 
simultaneously coordinating a diversity of roles, either cultural, related to the work carried out, to free time 
spending as well as emotional roles that gravitate around family, friends, etc. (Ibarra, H., 2003) 
Modern public workers are more and more diverse and mixed in terms of race, ethnics, nationality, religion, 
sex as well as sexual orientation. The mixture of races, ethnics and nationalities at the workplace requires 
greater awareness of differences, such as those related to activity, objectives and values. The difference in itself 
may provide a sense to the work carried out, and although it generates conflicts, it may encourage a sense of 
sensitivity to different identities. Diversity supposes variety and richness. (Hankin, 2005) Diversity at the 
workplace in the 21st century shall be more evolutionist than revolutionary. Although the employment equity 
and the affirmative activities who serve to a noble purpose by correcting historical inequalities, the future 
successful organizations foresee a diversified work force. The organizations that pay attention to diversity and 
structure of their future organizations shall notice that they shall have an enhanced access to the best talents, 
greater profit margins and increased productivity levels. (Hankin, 2005) To our opinion, the work significance 
may be given both by the individual as well as by the public organization. Some people bring with them the 
personal significance and vision over work to their workplace. Some public organizations are specialized in 
building a personalized perception over the workplace where each employee is involved and participates in 
defining work’s success, cohesion and culture.  
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